
Cash Flow Help Checklist

Ref Form of financial assistance Issues Practical pro-active steps to be taken Action status When Who Status

1 Business rates holiday for retail, hospitality and leisure 
businesses in England for the 2020 to 2021 tax year.

Business rates bills are coming in. Cannot guarantee 
local authority will not try to collect your DD.

If you are in the 'Hospitality, Leisure, Retail' sector make 
sure you cancel your direct debit's

2 Leisure/Hospitality/Retail' business - Business rates Check your rates bill. In the top is the 'Property Ref:' 
and then 'Description'. If the description looks unclear 
contact your Local Authority to confirm your status. The 
categories to qualify for the Business Rate Relief (BRR) 
are in the retail, hospitality and/or leisure sector but 
more specifically are: Shops, restaurants, cafes, 
drinking establishments, cinemas and live music 
venues, for assembly and leisure; or as hotels, guest 
and boarding premises and self-catering 
accommodation. Source: https://www.
businesssupport.gov.uk/business-rates-holiday-for-
retail-hospitality-and-leisure/     But for example, whilst 
Car Showrooms don’t show under this Gov advisory 
guide - car showrooms ARE retail premises.

Check your rates bill. In the top is the 'Property Ref:' 
and then 'Description'. If the description looks unclear 
contact your Local Authority to confirm your status. If 
you think you apply and may have the wrong 
category take action.

3 Leisure/Hospitality/Retail' business - access to grants of 
either £10,000 to £25,000 per premises.

The Local Authority are in charge of administering 
automatic grant awards to businesses in these sectors. 
Bearing in mind they currently have no system set up to 
administer these payments - they may well use the 
property category to determine your entitlement - 
which per above may be wrong.

Make sure your premises have the right description to 
help the Local Authority award the grant.

4 The Government is providing additional funding for 
Local Authorities to support small businesses that 
already pay little or no business rates because of small 
business rate relief (SBRR), rural rate relief (RRR) and 
tapered relief. This will provide a one-off grant of 
£10,000 to eligible businesses to help meet their 
ongoing business costs.

The Local Authority are in charge of administering 
automatic grant awards to businesses in these sectors. 
Bearing in mind they currently have no system set up to 
administer these payments - they may well use the 
property category to determine your entitlement - 
which per above may be wrong.

Make sure your premises have the right description to 
help the Local Authority award the grant.

5 VAT - don't have to pay anything until after 30 June 
2020.

You cannot guarantee that HMRC will cancel existing 
DD's in place. You will need to submit your return to 
lodge the payment or repayment due - on time as 
normal. BUT can you guarantee HMRC will not try to 
pull the money out of your account?

Cancel your direct debit to HMRC. On-line banking 
easy to do. Otherwise contact your bank and ensure 
they confirm your instructions.

6 Time to pay arrangements You may need to hang on to your PAYE/NIC on 
wages, CIS tax and any corporation tax due. 
Government advice is to contact the HMRC by 
telephone to arrange time to pay. Good luck getting 
through! They can't cope.

 Cancel your payments and send a letter explaining 
that '''We are cancelling our PAYE/NIC , CIS, 
corporation tax payments due to cash flow 
uncertainties arising out of the crisis and we would be 
pleased to discuss when you are able to. We were 
unable to get through on your phone system to 
arrange verbally".

7 For Income Tax Self-Assessment, payments due on the 
31 July 2020 may be deferred until 31 January 2021. If 
you are self-employed you are eligible.

This is an automatic offer with no applications required. 
No penalties or interest for late payment will be 
charged if you defer payment until January 2021.

This is an automatic offer with no applications required. 
No penalties or interest for late payment will be 
charged if you defer payment until January 2021.
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8 Take advantage of the new Furlough rules whereby 

the government will pay 80% of laid off staff wages up 
to £2,500pm. 

Exact definitions of calculations not yet clear yet but 
that's detail. The system for paying the 80% doesn't 
exist yet! However, whilst huge relief that will save 
many businesses - initial thoughts are that employers 
are going to have to run the payroll and then recover 
the 80% from the government via HMRC.

You may well have to cover the initial payments 
before recovering - so be prepared for the cash 
outflow consequences. 

9 Furlough staff - don't cheat! Staff on Furlough must not work All sorts of HR, H&S and emergency issues may 
confront you if they do and get ill etc. Be wary of 
employees doing thing 'to help out'

10 Business Interruption Loans- interest free for first 12 
months - application process

It's a fact that Lenders will try to offer finance on 
normal commercial terms before reverting to the 
government scheme. Already heard of 18%APR's 
happy to lend deals from a main high street bank!  
Lenders will require a Borrowing Proposal that were it 
not for the pandemic would have been considered 
viable by a lender. How on earth can you do that?

Totally last resort - as you are providing an unsecured 
PG. High Street banks don't like administering these 
loans and will try and sell their own. With the Furlough 
assistance and VAT and time to pay arrangements 
exhausted - is it really time to 'reboot' the business?

11 Business Interruption Loans - 80% guarantee Be very very wary! Past government loan guarantee 
schemes have only triggered there end of the deal 
once the borrower has exhausted business and 
personal assets to repay i.e. there is an unsecured PG 
element to be wary of

Totally last resort - as you are providing an unsecured 
PG. High Street banks don't like administering these 
loans and will try and sell their own. With the Furlough 
assistance and VAT and time to pay arrangements 
exhausted - is it really time to 'reboot' the business?

12 Business loans, leases, HP and personal loans e.g. 
mortgages

The government are underwriting lenders in order for 
them to fund repayment holidays. Nearly all lenders 
are making it known that they are amenable to 
repayment holidays.

Contact all lenders to take steps to defer repayments 
but make sure they don't try to 'sneak' in any 
additional personal guarantees from you during the 
process. Be wary of breaching lending covenants and 
check what the implications are.

13 Personal mortgages The government are underwriting lenders in order for 
them to fund repayment holidays. Mortgage lenders 
are contacting home owners to offer deferrals. Many 
are experiencing call handing overload and are 
setting up weblinks to apply to defer loans but only in 
some cases 72 hours before the next monthly payment 
is due.

The mortgage payment holiday will relieve the 
pressure to extract money out of your business. You 
need to check when you normally pay your mortgage 
and be alert to making the application in time.

14 Suppliers What is essential and what is non-essential goods and 
services that you purchase?

Many of us are in survival mode but you need to 
protect the supply of essential goods and services. If 
you're business is still operating you may well be asked 
to start paying up front or on very strict credit terms. 
Supplier payments will not just be an important part of 
your cash flow management but vitally your ability to 
carry on trading in some form.

15 Customers Nobody wants to pay but many of us are owed money 
and your customers want more goods and services.

You will need to review your debtors and critically 
assess those that won't pay, those that can't pay and 
those can pay. You need to assess your customers and 
tailor payment plans and future credit allowance. This 
needs monitoring daily. You need to talk to your 
customers.
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16 Rent payments to landlords Although landlords will probably not offer - it is 

interesting that the government have indicated that 
they will not seek to enforce eviction notices for none 
payment of rent during this crisis period. Many 
landlords bought property with debt and will be 
having issues servicing their loans but you have to try.

Approach the landlord for rent reductions or rent 
holidays. Be wary of covenant breaches and any 
underlying PG's so you'll have to pull out the leases and 
read them.

17 Comprehensive P&L, cash flow and balance sheet 
forecasting

Beware of quick 6 month spreadsheets to review only 
the cashflow position. You need perspective which is 
impossible if you can't work out how much you will 
owe people at the end of any determined period end. 
You need to work on different scenarios with different 
time scales. You need to work out the drain on the 
businesses reserves by forecasting revised trading and 
operational overheads through this period.

Confront the brutal facts! Factor in the measures that 
you can take above and prepare a comprehensive 
monthly detailed forecast - P&L, cash flow and 
balance sheet. You need to confront what the real 
situation might be if there is a complete or damaging 
loss of income. You need to be brutally realistic in order 
to assess the worst case scenario and then start to plan 
for recovery or a Plan B if necessary.


